REGIONAL YOUTH AFFAIRS NETWORKS
Introduction

The Victorian Government is committed to listening to what local communities say is
important and to working with them to find ways to achieve their goals. This commitment
supports the Government’s objective of leading and supporting the development of liveable
communities.

The Office for Youth (OFY) is the key agency driving a whole-of-government agenda in
relation to Victorians aged 12 — 25 years. OFY contributes to this objective by working with
and for young people and the youth sector across Victoria.

While young Victorians share common experiences they are not a homogenous group — their
diversity is reflected in all aspects of their life. There are approximately 900,000 young
people in Victoria, who are supported by a range of people and organisations, collectively
known as the ‘youth sector’.

We recognise that working productively with the sector, and promoting good work practices,
will help to improve outcomes for young people.

Future Directions : The Victorian Government’s Action Agenda for Youn g People

Future Directions is a whole of Government policy and framework that reflects the broad
range of activity going on across Government for young Victorians.

Regional Youth Affairs Networks (RYANS) played an integral role in facilitating forums that
gave voice to more than 1300 young people and those that work with them in the
development of Future Directions. This work identified five outcomes that the community,
young people and their families endorsed as priorities.

Future Directions aims to increase the number of young people who:
- Contribute more to their communities and want to make a difference;
Make a successful transition from school to a job they like;
Know how to access information, support and services they need,;
Lead healthy, active and culturally diverse lifestyles; and
Live in a secure environment and choose safe behaviours.

The document also outlines a ‘Top 40’ list of Government initiatives that will contribute to
these positive outcomes for young people.

RYANSs play an important role in ensuring that the five desired outcomes for young Victorians
outlined in Future Directions are successfully achieved.

These guidelines have been prepared to outline a refreshed process and direction for
RYANS.



Guidelines for Regional Youth Affairs Networks
1. Role of the Networks

RYANs bring together youth service providers, all levels of government, community
representatives and young people with an interest in improving outcomes for young people.

RYANSs assist the Government to make informed decisions about policy, planning and
service delivery issues that impact upon young people.

The aims of RYANs are:

1. To provide strategic advice to Government on key issues for young people in Victoria
(with a focus on the five outcome areas in Future Directions);

2. To provide a key means for communication and consultation between the youth
sector, young people and the Victorian Government;

3. To be an advocate for the needs of young people in local and regional strategy
development, community strengthening activity and government policy;

4. To engage young people where appropriate, or consolidate information from youth
engagement activity across the region; and

5. To promote information sharing and collaboration amongst youth service providers.

2. ldentification of Regional Issues

The identification of regional youth issues is a key role for RYANs. Every six months OFY will
circulate regional data (and local government area data where available) to each RYAN. The
data will relate to measuring achievement against Future Directions outcomes.

RYANSs are asked to consider the data and provide strategic advice on key regional issues
for young people. To assist this process OFY will provide a short and simple template for
documenting these strategic issues.

Advice from RYANs will be collated into ‘Regional Strategic Issues Profiles’ by OFY (if
RYANSs have not already done this). These profiles will be provided to the Minister for Youth
Affairs, the Youth Affairs Interdepartmental Committee, Young People Direct, Government
Departments and other relevant regional bodies.

The way that RYANSs identify regional issues is a decision for each region. RYANs might for
example choose to host an open region-wide forum, hold joint meetings between RYANS to
identify issues for the whole region, or have the discussion as an agenda item at a regular
meeting. RYANSs are able to provide advice for their sub-region only; OFY can collate this
advice into Regional Strategic Issues Profiles.

Conversely, key issues identified by the Government’s Youth Affairs Interdepartmental
Committee (IDC) and Young People Direct will be provided to RYANs through OFY. This will
aim to provide RYANs with strategic opportunities to focus on issues with the capacity to
impact on youth-related policy across Government.



The Department of Planning and Community Development (DPCD) Local Teams will also
inform RYANSs of strategic opportunities to inform key Government policy, program and
planning activity in the region.

For more information on the Youth Affairs IDC and Young People Direct see Attachment 1.

3. Youth Engagement and RYANs

Young people’s views will be a valuable source of information for RYANs to identify relevant
regional issues. As many RYAN member organisations engage regularly with young people,
RYANs may choose to utilise these or other existing mechanisms for youth engagement in
the region.

4. Funding

Funding will be available to each RYAN, primarily to support activities undertaken in the
identification of regional issues twice per year, but also in support of other activity that
contributes to the aims of RYANs. Applications for Office for Youth funding for these
purposes can be made by RYANSs at any time throughout the year, with supporting evidence,
through the respective Local Team representative.

5. Communication and Reporting

Information and advice from RYANS, such as the identification of regional youth issues, will
be valuable to inform regional strategy and policy development to recipients including:

The Minister for Youth Affairs;

The Youth Affairs IDC;

The Office for Youth;

Young People Direct;

Regional offices of Government Departments and relevant Ministers;
DPCD Local Teams;

Key regional bodies;

Local government;

The Youth Affairs Council of Victoria;

The Centre for Multicultural Youth Issues; and

Youth service providers to inform planning and service delivery.

OFY will table strategic issues raised by RYANs with the Youth Affairs IDC. Advice and
support on communication to Government in the regions will be facilitated by the DPCD
Local Team representative.

At various times RYANs may also be invited to comment on documents prepared by
Government. These may propose policy, program or strategic directions, and seek feedback
from service providers and young people. The following diagram represents communication
and information flow for RYANSs:
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6. RYAN Coverage and State Government Regions

There are eight Victorian Government departmental regions — five in regional Victoria and
three in metropolitan Melbourne (see map at Attachment 2). The Government has adopted
common regional boundaries to: provide a common platform from which departments can
operate; assist in the integration of service planning and delivery; make government easier to
work with for local government, stakeholder groups and community members; and forge
stronger links between departments and their local partners at the regional level.

There are 15 RYANs across Victoria (see list at Attachment 3) that continue to provide
valuable local knowledge regarding young people.

The Inner City RYAN covers the inner part of both the North Western and Southern
Metropolitan regions. A number of state-wide bodies are also represented on that network.
Given these special circumstances, support to the Inner City RYAN will be provided by OFY.

7. Constitution

RYANSs are not legally constituted bodies — they are community-based forums supported and
recognised by the State Government.

8. Membership

RYANSs are not incorporated associations and therefore have no structure for membership
other than that which is established by the group. The membership of RYANs should aim to
reflect a diversity of knowledge and expertise regarding young people in the region, and be
open and accessible.

RYANSs should seek senior representatives, policy and strategy makers from:
youth service providers with an interest in wider regional issues;
local government;
state and federal government agencies;
community and business; and
DPCD Local Teams.

A Convenor of each RYAN will be appointed by the current members and will be recognised
by the Department as the primary point of contact. The position of the Convenor of the RYAN
should be put to election by the RYAN on either an annual or bi-annual basis.

Young people do not necessarily need to be RYAN members. This is a decision of individual
RYANSs. See Section 3 on Youth Engagement.

Members can join and resign from the RYAN by advising the Convenor and/or Local Team
representative who will table their membership interest at the following RYAN meeting for
endorsement.



9. Meetings

RYANSs should meet as often as required to plan for and provide six-monthly advice on
strategic issues for young people in the region. Groups should also meet as required to
achieve other RYAN aims around communication, advocacy, youth engagement and
networking. RYANs are not expected to meet monthly. DPCD will provide assistance to
RYANSs to undertake planning and to establish operating processes.

10. Recognition and payment of members

DPCD values the voluntary participation of community members in RYANs. No member of a
RYAN shall receive any payment for his or her involvement. RYAN representatives who
participate in central activities initiated by DPCD (such as meetings of Convenors) will have
costs reimbursed.

11. Meeting of Convenors

The Director of the Office for Youth will host quarterly meeting of RYAN Convenors to
facilitate a state-wide forum of issues and policy discussion. There will be an Executive
Committee of Convenors who will assist in planning and communication regarding
Convenors’ meetings.

The Minister for Youth Affairs will attend RYAN Convenor meetings following the
development of Regional Strategic Issues Profiles (see Section 2 Identification of Regional
Issues).

12. Support from the Department of Planning and Com  munity Development (DPCD)

The Local Team representative on each RYAN is the primary DPCD contact person within
the region. The Local Team representative has a specific role in the RYAN, and assists
RYANSs to fulfil their strategic aims.

The Local Teams based in each region will support the work of RYANs through:

advising RYANSs of strategic opportunities to bring a ‘youth agenda’ to key
Government initiatives, programs and planning activity in the region;

assisting with strategic planning for RYANSs;

participating in RYAN activity and assisting to develop responses regarding key
youth issues for the region;

providing advice and support for youth engagement activities;

assisting in access to resources through OFY to fund RYAN activities such as
documenting RYAN findings; and

facilitating information exchange between RYANSs, other Government agencies
within the region, and OFY.



The Office for Youth will support the work of RYANSs through:

tabling regional strategic youth issues as advised by RYANSs at the Youth Affairs
IDC,;

advising RYANSs of opportunities to provide input to Government on youth policy
issues under development or consideration;

reports to RYANSs on the outcomes of the Youth Affairs IDC’s consideration of
Regional Strategic Issues Profiles;

communication regarding new Government programs, policies and initiatives;
supporting the Convenor group and Convenor meetings; and

facilitating communication amongst RYANs using the RYAN group on MC2 — My
Connected Community.

The Office for Youth will provide funds to support the operation of RYANs. Each Local Team
representative will have access to this funding to provide RYANSs with:

light refreshments during meetings;

appropriate meeting spaces;

support for planning and development activities;

the ability to support young people’s participation in activities (such as travel

reimbursement etc);

childcare; and

travel reimbursement for members (if required).

13. Information Sharing

It is important that RYANs are able to communicate with each other on a regular basis, and
be aware of the activities currently being planned and undertaken by other RYANSs.
Information exchange between RYANs across the state will occur at quarterly meetings of
Convenors. OFY will facilitate communication across RYANs using the RYAN group on the
MC2 — My Connected Community website. This can be found at:
http://mc2.vicnet.net.au/home/ofyryan/index.html

14. Relationship with Peak Bodies

The Youth Affairs Council of Victoria (YACVic) is the peak body representing young people
and the youth sector in Victoria.

YACVic will participate in the Convenors meetings and be a member of the Convenors
Executive Committee. Reports from RYANSs regarding regional issues for young people will
be provided to YACVic, and invitations for the peak body to participate in regional forums
will provide opportunities for YACVic to more directly engage in regional issues.

Additionally RYANs may identify and involve other peak bodies that represent specific
groups of young people or focus on specific issues affecting young people for the purpose of
providing additional value to local discussions.



Office for Youth contact details:

Phone - (03) 9208 3200 Fax - (03) 9208 3226
Mail - GPO Box 2392V, Melbourne 3001
Web - www.youth.vic.qgov.au




ATTACHMENT 1

The Youth Affairs Interdepartmental Committee

The Youth Affairs Interdepartmental Committee (IDC) will provide a strategic, coordinated
and comprehensive approach to youth policy issues, through facilitating a whole of
government response. The role of the IDC will include monitoring progress and
achievements towards meeting the outcomes identified in the Future Directions policy.

The membership of the IDC will be made up of nominated senior representatives from all
Victorian government departments. The IDC will work closely with Young People Direct and
RYANSs as key consulting mechanisms.

The IDC will report to the Minister for Sport, Recreation and Youth Affairs through the
Director, Office for Youth, who will Chair the IDC.

Young People Direct

The Young People Direct strategy identifies different ways in which young Victorians can
engage with and provide advice directly to the Minister for Sport, Recreation and Youth
Affairs. This includes: Community Cabinet Youth Forums; online eParticipation opportunities
on youthcentral; the Multifaith, Multicultural Youth Network and Forum; Young People Direct
Forums and the Young People Direct Ministerial Advisory Committee.



ATTACHMENT 2
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List of Regional Youth Affairs Networks by State Go

Effective at November 2007.

Attachment 3

vernment Region

State Government Region

RYAN/s in Each Region

North Western Metropolitan

Northern Metropolitan RYAN
Western Metropolitan RYAN
Inner City RYAN *

Eastern Metropolitan

Eastern Metropolitan RYAN

Southern Metropolitan

Southern Metropolitan RYAN
Inner City RYAN *

Barwon South West

Barwon RYAN
South-West RYAN

Gippsland Central Gippsland RYAN
Wellington East RYAN

Grampians Central Highlands RYAN
Wimmera RYAN

Hume Goulburn RYAN

North-East RYAN

Loddon Mallee

Loddon Campaspe RYAN
Mallee RYAN

* The Inner City RYAN covers part of both the North Western and Southern

Metropolitan regions.
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