





All in for collaborative procurement

The Local Government Procurement Mr Grant explained that the projects
Strategy recognises that significant incorporate themes such as

benefits can be achieved if councils standardisation to improve processes;
work together with the aim of not information technology projects;

only reaping immediate rewards, but regional cluster development; spend
sustaining continual benefits for the analysis; engineering and public works;
sector. and improvement to best practice

Work undertaken by Ernst & Young MEHTECeE

informed the Strategy which was released
in September 2008. Since then, the CRB “ In December. the Minister
initiative has been developing opportunities for Local Go;/ernmen ¢

to improve procurement practices, which .
includes facilitating greater collaboration Richard Wynne, announced

and cooperation between councils. that 13 projects involving
Mark Grant, Procurement Project Officer 53 councils had r ?Ceived

at LGV, said the Collaborative Procurement CPP grants totalling

Program (CPP) took the Strategy to the $830,000. b )
next level by inviting applications for I
collaborative procurement projects that

involved multiple councils. All CPP projects have commenced and are

“It was essential that the projects resultin  Progressing well. In December 2009, the
procurement initiatives that could be rolled  Projects will be finalised and opportunities

out to the entire local government sector,”  Will be identified to roll out projects to . .
il @i el councils across the state. Procurement training

news

Another initiative arising out of the
Local Government Procurement
Strategy is a procurement training
program.

The training will enhance the
knowledge and skill set of the
sector by providing development
opportunities and support for
procurement staff working in local
government.

PP partici in
C pa tic pat g The local government Procurement

councils Professionals Program (PPP) is
currently being written and
, . designed. Developed specifically
( ; \ for procurement professionals in
o —-— local government, it will be the first
of its kind in Australia.

Successful completion will give
gy _ professionals an externally certified
- ! ' _ i qualification, which can be used
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Info hub provides a portal for
better procurement practices

The aim of the e-portal and information hub
project is to develop a procurement hub, in
partnership with the MAV, that provides a
centralised information sharing facility and
enables joint procurement projects and
access to a common e-tendering platform.

The proposed internet-based hub will
offer councils a centralised information
sharing facility with access to standard
documentation, aggregated procurement
opportunities and a common e-tendering
box.

Contractors will have access to a

single e-tendering point of contact

with download and upload facilities

and a central list of all Victorian local
government tender opportunities.
Contractors will also be able to post
details of the products and services they
offer.

John Harrison, Purchasing Manager of
Greater Dandenong City Council, says that
besides its primary role of e-tendering, the
hub will capture valuable procurement data
paving the way for further collaboration.

“After reviewing similar concepts both
interstate and overseas, the project

team predicts that this CPP initiative will
be an enhanced version of similar local
government website hubs available in
other Australian states and New Zealand,”
Mr Harrison said.

Better practice local
laws make headway

Following the release of the Better
Practice Local Laws Strategy,

two projects are now underway
that draw on the Strategy’s core
recommendations.

The Better Practice Local Laws project is
developing guidelines and resources to
support the making and implementation of
local laws. The second project focuses on
harmonising the regulatory environment for
building and construction site activity.

The Strategy was released by the Minister
for Local Government in December 2008.

“A key component of this initiative will be a
platform for prospective tenderers to view
all available local government tenders,
register, download tender documentation
and, most importantly for the future,
submit tenders electronically.”

Besides the environmental and cost
benefits offered by the virtual elimination
of printed material, the e-portal and
information hub will make it far easier for
tenderers to access and submit tenders in
real time.

According to Mr Harrison, the technology
will help to advance organisational
sustainability for Victorian local government
through the sharing of skills, knowledge
and documentation.

“All information will be placed on a single
site — accessible to all Victorian councils.

“That means that small and regional
councils without a dedicated Procurement
Professional will be able to access a
resource of common knowledge, systems
and documentation, helping them to
make better procurement decisions and
eliminate the possibility of duplicated
effort,” Mr Harrison said.

The hub will be able to collate important
procurement information relating

to annual supply contract details,

future tender scheduling and other
procurement initiatives allowing for a better
understanding by contractors of council’s
tendering and procurement patterns.

It will also give decision and demand
aggregate bodies, such as the MAV and
Strategic Purchasing, access to implement
better approaches to the market on behalf
of the sector.

It was the result of extensive workshop
consultation on the discussion paper
Towards Best Practice in Regulatory
Local Laws circulated to stakeholders in
April 2008, and a draft Best Practice in
Regulatory Local Law Strategy released in
September 2008.

The Better Practice Local Laws project is
working to support robust, consistent and
transparent local law making processes
that reflect good regulatory practice. It will
also enhance the consistency, structure
and accessibility of local laws and
associated processes.

Paul Hedger, former Corporate Counsel at
Glen Eira City Council, is working with LGV
and local government representatives to

“This project will be a significant driver for
change, improving procurement practices,
generating savings and delivering positive
outcomes for the sector - precisely what
the CPP projects were designed to do,”
Mr Harrison said.

Other advantages would be the ability

to standardise documentation and
formats, compare information and identify
changing trends and methods. The
technology will also ensure access of

this information by all councils and other
relevant stakeholders such as the MAYV,
State Government, contractors, strategic
and cooperative purchasing bodies, Civil
Contractors Federation, and tender search
organisations.

Led by Greater Dandenong City Council,
the e-portal and information hub

project involves Hobsons Bay, Casey,
Banyule, Brimbank, Glen Eira, Yarra,
Hume, Monash, Moreland, Maroondah,
Melbourne, Darebin, Frankston and the
MAV.

develop the better practice guidelines and
a manual. These resources will support
councils in achieving better practice in local
law making.

Accompanying these tools will be training
resources and programs for officers
involved in the development, management
and enforcement of local laws. An
awareness education program for senior
management and councillors is also
envisaged.

For more information about the local
laws projects contact Natalie Dowling
at LGV on 9651 7281 or
Natalie.Dowling@dpcd.vic.gov.au
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Better Practice Local Laws Case Study

Big picture approach to harmonising
the regulatory environment

A new Better Practice Local Laws
Strategy project addresses one of the
critical challenges for the building and
construction industry - the diversity
and variance in local laws.

In his years as a developer working across
municipalities in Gippsland, lan Sowerby
has confronted a number of challenges
posed by the regulatory environment.

“LLand developers cross many municipal
boundaries and see very diverse
approaches to regulatory controls through
the application of local laws,” Mr Sowerby
said.

The experiences of Mr Sowerby, who is the
current President of the Civil Contractors
Federation, and colleagues across the
building and construction industry, were
highlighted in a 2005 Victorian Competition
and Efficiency Commission (VCEC) report
into Housing Regulation.

The report noted numerous examples

of local regulation, in particular
inconsistencies and diversity across
municipalities, which added administrative
and compliance burdens, which were
passed on as increased costs to housing.

The Better Practice Local Laws Strategy
was developed partly in response to

the VCEC findings. The impetus has

also come from the COAG National
Reform agenda, which aims to increase
productivity and provide the environment
for a seamless national economy.

The State Government has committed

to reducing the regulatory burden for
business, and through the Better Practice
Local Laws Strategy, it aims to assist and
empower local government to implement
similar regulatory reforms.

LGV is coordinating a project with the MAV
and key stakeholders to better understand
the regulatory environment that affects
building and construction activity, and to
recommend a reform package.

This project is investigating possibilities
for harmonising local laws and clarifying
the regulatory interface between state
legislation and local regulation.

Work so far has identified how the
interface between State regulation and
local laws, and the variations between

the regulatory cultures and methods of
councils, can impose regulatory burdens,
create uncertainty and increase costs to
businesses, particularly to those operating
in more than one municipality.

Industry and councils have expressed
strong support for clarification or clean-up
of this regulatory environment.

The project is taking a whole-of-sector
approach and reviewing the full range

of building site activity regulation.

Given this big picture approach it is

no surprise that the project is being
developed collaboratively with a range of
stakeholders.

In addition to the Civil Contractors
Federation, contributions are being made
by the Master Builders Association of
Victoria, Victorian Municipal Building
Surveyors Group, Housing Industry
Association, as well as agencies such as
the Environment Protection Agency, the
Building Policy Unit and the Department
of Innovation, Industry & Regional
Development.

The project working group also includes
a delegate from the MAV and council
representatives including Peter Shelton
who represents LGPro, the professional
body for officers working in local
government.

As an experienced manager of council
regulatory services, Mr Shelton is confident
that an agreed and consistent approach
will have major benefits for councils.

“It will lead to reduced costs in staff
training, compliance management
and administration of building sites,”
Mr Shelton said.

The project is likely to deliver
recommendations for a comprehensive
package to reform how councils and
businesses deal with building and
construction site activity regulation.

The components may include an
industry Code of Practice supported by
a Credentialed Local Law and integrated
communication, training and service
delivery resources for councils and
business.

The project has highlighted the need

for legislative clarity in key areas. It
acknowledges that the capacity of
councils to administer policy is affected
by a lack of guidance and resources
regarding the State and local government
regulatory interface and law making.

“Consistent approaches should also
increase community confidence and
satisfaction with the quality of local
government services,” Mr Shelton said.

Many municipalities already regulate
appropriately by using education, information
and collaboration to get a view adopted.

“However a harmonised and consistent
approach will deliver greater clarity and
transparency that will counter perceptions
that some councils ‘work by unreasonable

use or misuse of Local Laws’,
Mr Sowerby said.

Mr Shelton views the complete package
that is now being proposed will make

it easier for councils to take up the
harmonised approach.

“This is because they would be receiving

a complete off-the-shelf solution, rather
than just a new set of rules and regulations
that they have to wade through and try to
implement,” Mr Shelton said.

The pathway to regulatory reform has been
very consultative and inclusive.

“The project leaders have really listened

to the views and ideas of other levels of
government and the affected industries
before incorporating those matters into the
proposals and recommendations that are
now being developed,” Mr Shelton said.

This collaborative work is continuing.
Councils and business can expect to
hear more about future development and
implementation opportunities.

For more information about the local
laws projects contact Natalie Dowling
at LGV on 9651 7281 or
Natalie.Dowling@dpcd.vic.gov.au
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Shared Services Case Study

ICT audit paints a
complete picture

An audit of ICT services across
Victorian councils is highlighting the
strengths across the sector as well
as informing the brief for ICT Shared
Services.

The ICT Shared Services project aims to
achieve more cost effective ICT solutions,
improve financial and management
reporting, and attract and retain skilled
ICT staff. There are currently 24 councils
participating, comprising 19 regional and
five metropolitan municipalities.

The MAV has undertaken an objective,
fact-based audit of the ICT services
existing in Victorian councils. Data
collection has included IT metrics, costs,
human resources, software applications
and their level of integration and IT
governance arrangements.

Additional data has been collected

from councils’ executive management
teams, software application owners and
application end users covering information
such as organisational strategic direction,
ICT risks, software application suitability
and ICT customer service.

John Hennessy, of the MAV, said the audit
provided a comprehensive picture of the
local government ICT landscape.

“Councils with more technically advanced
core software systems have higher levels
of integration and fewer applications
developed in-house,” Mr Hennessy said.

“The audit has also revealed a lack of
uniformity in core software application
combinations being used by participating
councils and relatively few data
management policies.

“Small individual applications are being
developed in-house by some municipalities,
yet these council operations could be
equally supported by existing core software
applications,” Mr Hennessy said.

The MAV, in conjunction with 31 councils,
has now sought expressions of interest
(EQI) from the providers’ market about a
shared service for ICT, Enterprise Content
Management and Asset Management.
Submissions will be used to finalise a fully-
costed business case by July 2009. The
EOI will be followed by a proposal for a
procurement process to implement shared
ICT services across councils.

Councils interested in the ICT Shared
Services project can contact

John Hennessy at the MAV on

9667 5525 or jhennessy@mav.asn.au

IN BRIEF
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Local Action on Affordable Housing (LAAH) project

Six councils participating in the LAAH project have now devoted
resources and staff to understanding, and planning for, housing needs
in their municipalities. Work has been done in partnership with the State
Government to identify potential affordable housing opportunities. It is
anticipated that affordable housing action plans will be completed for
each council in coming months.

EasyBiz Phase Il

The MAV and LGV, supported by Small Business Victoria, is leading the
EasyBiz project to improve government service to business and extend
the delivery of the harmonised online smartforms to councils in Victoria.

The EasyBiz project is one of several e-services initiatives aimed at
improving the ease of access and level of take up by business to
government resources.

EasyBiz is a program for 18 online smartforms that can be accessed
on council websites or on the Business Victoria website. The forms are
harmonised to achieve a common form across councils, resulting in
businesses receiving a consistent, clear experience.

According to EasyBiz monthly reports, form downloads by participating
councils are on the rise with a 24 per cent increase in December 2008
and an almost 60 per cent increase in March 2009.

For EasyBiz information contact Paula Giles at the MAV on
pgiles@mav.asn.au or Melissa Ritchie at Business Victoria on
Melissa.ritchie@diird.vic.gov.au

Procurement

Improving local government access to State Government contracting
arrangements is underway. The project aims to give councils access
to state contract arrangements (e.g. State Purchasing Contracts).
More information will be available soon.

MUNICIPAL ASSOCIATION OF VICTORIA

Email: inquiries@mav.asn.au

Web: www.mav.asn.au

Phone: +61 3 9667 5555

Fax: +61 3 9667 5550

Street Address: Level 12, 60 Collins Street Melbourne 3000
Postal Address: GPO Box 4326 Melbourne 3001

*
**

. v Department of Planning
Vlctorla and Community Development
The Place To Be

Email: local.government@dpcd.vic.gov.au

Web: www.localgovernment.vic.gov.au

Phone: +61 3 9651 7026

Fax: +61 3 9651 7269

Street Address: Level 8, 55 Collins Street Melbourne 3000
Postal Address: GPO Box 2392, Melbourne 3001
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