Commu nity coming together in Cobden
The communities in-and-around Cobden and Timboon held a forum late last
year to examine ways to improve local transport.

This was one of the first activities organised by the new Getting There and
Back Transport Connections project, which covers the Corangamite and
Moyne Shires and the City of Warrnambool.

Getting There and Back facilitator, Garry Moorfield, said “Transport

Messag e from the Transport Connection

Welcome to the first Transport Connections newsletter.

This Newsletter will provide a forum to discuss the latest news and
issues, share ideas and networking. We encourage your feedback and
look forward to your contributions.

If you would like to contribute towards the next edition, please email
transport.connections@dpcd.vic.gov.au

Cr John Mitchell Mayor of Towong and
The Hon Bronwyn Pike MP, Minister for
Education at the launch of the North East

Connections was about making the best use of available resources”.

Garry Moorfield, Transport
Connections facilitator,

Getting There and Back
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Transport Connections
Forum

The annual Transport
Connections Forum is
scheduled for 18 to 19
February 2008 at 121
Exhibition Street
Melbourne.

The Forum will provide
an opportunity for
project coordinators,
government staff
working with projects
and those closely
involved in project
implementation build
skills and share ideas
and experiences.

For more information
on the Forum emalil
transport.connections@
dpcd.vic.gov.au.

Garry considered several previous studies about local transport needs and
met with local commercial associations, Progressing Cobden and Timboon
Action to explain Transport Connections. The two associations agreed to
jointly host a community meeting to develop a proposal which would respond
to the current and future needs of the community.

“We needed a good attendance to demonstrate local interest in securing
transport services,” said Garry Moorfield.

In the lead-up to the community meeting, Garry made presentations to local
community and professional groups to seek their local knowledge. A ‘listening
post’ was set up at the Cobden Spring Festival as another way to reach more
people, as well as generate a number of media articles.

The background work paid off with 67 people attending the community
meeting, bringing along their ideas and enthusiasm to improve transport

options in their community. On the day, buses picked up people from Timboon

and Simpson bringing them to the event.

The meeting included presentations from community leaders and workshops
to identify the transport needs of each local town and to set priorities in regard
to destinations, days of travel and priority connections.

All local bus companies and taxi services, students from local secondary
schools, health service representatives, community organisations and the
media were encouraged to be involved.

The meeting highlighted the need to introduce a new public transport service

connecting Cobden and Timboon residents to Camperdown and V/line rail and

bus services to Melbourne, Ballarat, Warrnambool and other towns and cities
along these routes.

A steering group was established from those attending the community
meeting to pursue the development of an application to the Department of
Infrastructure (DOI) Flexible Fund. This group along with Garry worked with

DOI regional officers to develop a proposal for trialling a six-month bus service

between Timboon, Cobden and Camperdown.

For further information contact Garry Moorfield, Transport Connections
Facilitator, Corangamite Shire, 5593 7100, email
garry.moorfield@corangamite.vic.gov.au
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Transport Connections Launches

Since May 2007, 30 Transport Connections projects have been
launched across the state.

These launches have provided an opportunity for communities to
highlight ways in which their project can improve local transport.

Each launch brought members of local council, community agencies,
transport providers, the health sector, education networks, State
Government and residents together.

Transport Connections now covers almost every rural, regional and
outer metropolitan Victorian municipality.

Transport Legislation Review

The Victorian Government is conducting the first comprehensive
review of transport legislation in more than 20 years to determine
whether it provides the optimum framework to meet Victoria’'s current
and emerging transport challenges.

Further information is available from the Transport Legislation Review
webpage:
http://www.taxi.vic.gov.au/DOl/Internet/planningprojects.nsf/AllDocs/5B
9DF9312B4B1037CA25735A000909DA?0OpenDocument
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Gippsland Medical Transport Assistance Scheme

Travel assistance is now available to Gippsland East residents travelling to medical
and specialist appointments in Melbourne.

The Medical Transport Assistance Scheme is a practical initiative that uses the
revitalised train service to transport medical patients to Melbourne in comfort, while
freeing up community transport vehicles for use locally, where they are needed.

It is an initiative of Wellington and East Gippsland based Let's GET Connected
Transport Connections project and the Australian Red Cross, with support from
Travellers Aid, Wellington Shire Council and East Gippsland Shire Council.

Residents board the Gippsland V/Line service from their nearest train station or bus
stop. On arrival in Melbourne, a Red Cross Patient Transport volunteer will be
waiting outside Southern Cross Station to drive them to their Melbourne CBD
destination. If assistance is required to transport the person from the platform to the
waiting Red Cross vehicle, Travellers Aid can provide an escort buggy service.

Sheryl McHugh, Wellington Shire Let's GET Connected Coordinator, said it was an
excellent way of coordinating transport from the V/Line train directly to people’s
medical appointment in Melbourne.

“The initiative is a great help to those who must go to Melbourne for medical
treatment,” Sheryl said.

Let's GET Connected is currently working with other Transport Connections
projects across the Gippsland region and in the Southern Mallee to expand the
initiative.

To access this service, contact your nearest health or medical provider.

Victorian Council of Social Service and Victorian C ~ ommunity Transport
Association Community Transport Roundtables

Victorian Council of Social Service and Victorian Community Transport Association

hosted two very successful Community Transport Roundtables in 2007 to discuss the

challenges facing the sector and future directions.

The October Roundtable was attended by a broad cross section of Community
Transport providers, local government representatives, taxi operators and others
interested in access for all. The themes included:

recognition that community transport is a very broad sector;

regulation, accreditation and governance arrangements impact on both

community transport providers and their clients; and

data collection and the importance of understanding the purpose of this data.

Transport Connections projects will benefit greatly from working closely with the VCTA

and their member agencies. For more information about the VCTA go to
http://www.vcta.webcentral.com.au.

Peter Hibbert's Tips on working with taxis

Scope is a not-for-profit organisation that provides disability services to thousands of people throughout
Victoria.

In 2001 Peter Hibbert joined Scope to manage and improve its transport services. When Peter began,
Scope relied solely on its own vehicles, taking residents to and from their home and Scope centres. Each
centre had its own bus and would often drive along the same roads as other Scope vehicles to transport
their clients.

Starting in Ballarat with Transport Brokerage and expanding across Victoria, Peter worked with individual
centres and taxi owners to develop a more efficient approach to transport. Now, taxis are also employed
across the State to transport Scope clients, reducing the costs involved in running community vehicles.

This has saved Scope hundreds of thousands of dollars each year, while providing business to local taxi
operators and a practical service for Scope clients.

In creating a more efficient transport system, Peter offers the following advice:

(1) Taxis are a cost effective, 24 hours a day, seven days a week, door to door resource, especially for
seniors and people with a disability.

(2) Taxi drivers are out to make a living from their taxis, and therefore are looking to maximise the use of
their vehicles. They need you to help fill their taxis.

(3) Often taxis stay away from the more remote areas, because they do not have consistent demand.
Consider ways to concentrate demand and help fill their taxis, making it more profitable for drivers. If we
know that some do regular runs to an area, perhaps we could back fill them with people needing to
access community facilities. This could be done by coordinating some bookings, and having four people
to a taxi. In the case of high occupancy vehicles this could be up to eight. We may even be able to
negotiate a price, or divide cost amongst the group.

(4) Try to develop relationships with local drivers. Direct contact by mobile phone with drivers can open up
communication, flexibility of system and direct contact for people as they get to know drivers.

(5) Sometimes things will go wrong, just keep working with them until it improves.

(6) The Victorian Taxi Directorate and the Victorian Taxi Association are both keen for taxi drivers to be
involved in new initiatives.

Peter joined Transport Connections as coordinator of the Bellarine Connections Project in January 2008.
We are fortunate indeed to have Peter’'s wealth of experience.



